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Driving the Future

of Ride-Hailing
Innovating for Driver Empowerment &

Passenger Delight



Ride-Hailing Revolution

India’s Road to Transformation

The ride-hailing industry in India is advancing rapidly,
targeting a $24.2 billion market by 2025. It's driven by
technological advancements, a surge in smadrtphone

usage, and changing consumer habits.

As the industry extends from urban centres to rural areas,
investment is flowing in, signalling strong growth potential.
Despite fierce competition and regulatory hurdles, the
sector is evolving towards a more efficient and expansive

future.



the Problem...

What's disrupting India’s ride-hailing market?



The Problem Statement

Navigating India’s Ride-Hailing Diversity

As India’s ride-hailing market surges towards a $24.2 billion
future by 2025, it confronts a pivotal challenge ensuring
sustainability in a multifaceted ecosystem.

The prevailing uniform approach falls short in addressing the
varied dynamics of Indian cities, resulting in a service gap,

particularly for drivers.

A nuanced, locality-conscious change is critical to fill this
market void and secure enduring progress.




The Problem Statement

Driver’'s Challenges in Focus

Identity Shift: From entrepreneurial partners to just drivers,

impacting self-view and morale.

« Fare Imbalances : No say in fares undermines drivers’

operational costs and financial health.

« Local Dynamics : One-size-fits-all strategy fails to meet

specific regional operational needs.

« Support Deficit : Insufficient guidance for drivers, especially

those from non-technical fields.

- Welfare Overlooked : Informal sector neglects driver

welfare; formalization and support schemes needed.




The Problem Statement

qusenger's Cconcerns

Ride Fulfilment Hurdles : Driver issues lead to inconsistent

ride confirmations and completions.

- Variable Pricing : Lack of clear pricing results in unexpected

charges, affecting budget planning.

- Driver Conduct : Grievances with platforms reflect in poor

service, damaging reputation.

- Service Scope : Metro focus leaves tier 2 and tier 3 cities

underserved, revealing a critical service gap.




Learning from the Field

Empowering Drivers, Enriching Rides

« The Driver’'s Impact: Uncovered the critical role drivers play
in the ride-hailing ecosystem.

« Holistic Ecosystem Need : A mobile app alone is
insufficient; a comprehensive driver support system is

essential.

- Synergy for Superior Service : Elevating driver experiences
leads to improved service quality for passengers.

- Strategic Approach : Our focus is to align driver well-being
with passenger contentment for a sustainable business
model.

www.taxinamobil?y.com
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the Solution...

Can another mobile app solve this problem ?



Mission-Driven Innovation &

The A2E Ecosystem of Taxina

At Taxina, we understand that more than just an app is needed to address the complexities of transportation.

Our mission is to craft a self-sustaining, all-encompassing ecosystem.
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A2E of Taxina - a complete service spectrum redefining transport solutions.



Our Product Suite

Empowering Every Journey
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Academy Buddy Coach
Training and skill Empowering people by Offering personalized
development programs providing personal coaching & feedback to
for drivers help & assistance drivers for continuous
improvement
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Electric
Providing technology- Introduction of electric
driven tools and vehicles for sustainable
resources to enhance transportation.
driver efficiency




the business model...

How does Taxina connect its product with the Customers?



Local Empowerment Model

Customized Saas: A Scalable, Driver Centric Approach

PASSENGERS DRIVERS PASSENGERS DRIVERS PASSENGERS

DISTRICT-A DISTRICT-B DISTRICT-C

We're pioneering a shift from traditional commission-based structures to a subscription-based Saas
framework, channelled through regional resellers. These resellers are not just distributors but crucial
connectors—bridging drivers and passengers with Taxing, ensuring a cohesive operational flow and

addressing local needs with a personal touch.



Ride-Hailing Market
A Sea of Opportunity

India’s ride-hailing sector is a vibrant part of its digital
economy, with growth fuelled by increasing smartphone use, a
rising middle class, and urban expansion.

- Impressive Projections : Market expected to hit USD 24.2
billion by 2025, with a 13.7% CAGR.

« User Expansion : Anticipated to reach 279.60 million users
by 2027.

- Global Scale : Worldwide market projected to grow from
USD 179.29 billion in 2023 to USD 272.71 billion by 2028 at an
8.75% CAGR.




Growth Opportunities

Market Size of Taxina Digitech

Total Addressable
Market

$598.79
Million

Serviceable
Addressable Market

Million

Serviceable
Obtainable Market

Million




Growth Opportunities
Market Size of Taxina Buddy

Total Addressable
Market

| $27.11
Million

Serviceable :
Addressable Market Q
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Growth Opportunities
Market Size of Taxina Electric

Total Addressable
Market

$0.09
Million

Serviceable
Addressable Market

Million

Serviceable
Obtainable Market

Million



Momentum Unveiled

Our Traction Snapshot

Since our launch on 30th October 2023, Taxina has

swiftly gained ground in the ride-hailing market:

« Over 1.3K users have registered on our platform.
« We've successfully processed 463 trip requests.

« Our community now includes 530 committed

drivers.

« A select group of 50 drivers in Salem, Tamilnadu,
are pioneering our market presence, testing and

refining our services.
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Strategic Expansion

Our GTM Roadmap

2024 - Market Expansion :

Beginning with a strategic partnership with the
Tamilnadu government, well start our journey in
Chennai and gradually reach out to B-tier cities
across the state.

Additionally, to gather insights and adapt our model
for diverse geographies, a pilot in Rajkot, Gujarat will
lay the groundwork for our North Indian market

strategy.
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Strategic Expansion

Our GTM Roadmap

2025 - Market Penetration:

The focus will pivot to deep market penetration,
consolidating our presence in established territories
and venturing into new, promising regional markets to

cement our market position.

2025 - 26E

Market Presence

Penetration
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Growth Metrics

Measuring GTM Success

Our GTM strategy is designed to make Taxina a key player in
the ride-hailing industry, known for our driver and rider-centric,

commission-free, transparent service.
« Market Share : Keep track of our growth in current markets.
* Regional Expansion : Monitor our progress into new regions.

- Driver Retention : Evaluate driver satisfaction and loyalty.

« User Feedback : Gather and use service feedback for

continuous improvement.

« Marketing Efficacy : Assess the impact of marketing on

user acquisition.



Disrupting the Norm
Taxina’s Competitive Edge

Taxina is redefining the ride-hailing landscape by
addressing the complete needs of both drivers and
passengers. Contrary to the passenger-first
approach,  Taxina  prioritizes  driver  welfare,
championing a fair, transparent, and supportive

ecosystem.

Retention Through Respect : Our no commission and
community-centric model fosters driver loyalty, which
translates to a dedicated passenger base, setting

Taxina apart in a crowded market.

Real Time
Bidding

Empower riders with the
flexibility of real-time

Transparent
Pricing
A fixed monthly subscription

fee, eliminates monthly
earning unpredictability

fare bidding

Community
Building

Fostering a ride-hailing
environment that cherishes
both driver and passenger
contributions




Taxina vs Competitors @7/7;

. : . . Algorithm driven dynamic Algorithm driven Algorithm driven
Pricing Model Proposed by drivers, Moderate systematically by Taxina . . . . .
pricing dynamic pricing dynamic pricing
Monthly Subscription fee collected Ride Commission from Ride Commission from Ride Commission from
Revenue Model from drivers, Revenue from drivers & fee collection from drivers & fee collection drivers & fee collection
Taxina Buddy & Taxina Electric passengers from passengers from passengers

. A comprehensive eco system to educate, equip and o o o
Driver Support : L . . Limited Support Limited Support Limited Support
support drivers to thrive in their business

Distributing both app and eco system through local
Reseller Network . No No No
resellers thus establish a strong connect on the ground

. In the mission to build a strong driver community who
Community .
. work together, support each other and have an organic No No No
Centric Approach :
growth across the industry.

Dedicated customer and driver care center, zonal office
On Ground

o " to reach in person to resolve issues for both drivers and Limited Limited Limited
uppor

passengers
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the Financials...

Taxina's financial projections and funding strategy




Our Revenue Streams

Taxina's Financial Pathways

2024 - 25E 2026 - 27E
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Taxina's Projected Financial Milestones

2024 - 25E

The Road Ahead

2025 - 26E 2026 - 27E

B Revenue W EDITA m Netlncome
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Income Distribution

Revenue Mix by product category

2024 - 25E 2026 - 27E

W Autorickshaw m Motor Cabs m Maxi Cabs m Electric Vehicles m Eco System W Autorickshaw m Motor Cabs m Maxi Cabs m Electric Vehicles m Eco System



Income Distribution

Revenue Mix by Geography

2024 - 25E

m Tamil Nadu

m Rajkot

m Tamil Nadu m Rajkot

m Pondicherry m Hyderabad m Mumbai

2026 - 27E

m Pondicherry m Bengaluru

m Delhi m Kolkata

m Cochin



Seeking Capital

$1.5 Million

Investment Mode

Equity

Runway Duration

18 Months

Capital Strategy
Funding Needs & Allocation

19.1%}___

Operating Reserve \

e 31.7%
.’ Product & Infra

24.5%| ___/®
Team Capacity

N -

Fund Utilisation Mix



our clients & partners

Current partners and prospective clients in our journey?



Chennai Unified Metropolitan
Transport Authority (CUMTA) .

yan"h ONESC

Open Netwaork for Digital Commerce

N

>
SODHTH AN& CUTEGUTS SIS SLH&LD
Tamil Nadu State Transport Corporation Ltd.
(A Government of Tamilnadu Undertaking)

Strategic partnership to integrate Taxina’'s
auto service in their multi modal transport app Integration with ONDC

ORZU.LIFE
Collaboration discussions for

Strategic partnership for Insurance EV Services

Products

Special Mention: Taxina has received a Letter of Intent (LOI) from the _
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Sri Rajaganapathi Travels Madurai | Chennai | Coimbatore
Salem Reseller Advertising Partner
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active motor company Consulting and Advisory LLP

Garage Partner Finance & Auditing Partner

Emowell

Wellness Parner
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Events Partner

Carwash Partner

YQ Law Studio

Legal Consultant



Taxina’s Trailblazers

Steering Us Forward

PINKU BHARATHI
Founder & CEO

Our founder’s 20-year expertise, particularly in SaaS leadership, has
shaped Taxina into an innovative, customer-focused ride-hailing
platform, emphasizing quality and driver empowerment

SUBHA SAIKUMAR

Co-founder & Project Director

A veteran project manager with 20 years of experience, skilled in
leading projects from start to finish. Known for innovative solutions,
efficient lifecycle management, and a commitment to quality and
stakeholder satisfaction

DURAIBABUSR

General Manager

Meet Durai Babu, our accomplished General Manager with 20 years of
financial and banking expertise. His seasoned leadership and deep
industry knowledge drive our financial success

BHARATH KUMAR BABU
Co-founder & COO

With 20 years in the travel business, starting as a driver and rising to a
market leader in Salem, his dedication to innovation and customer
satisfaction is the backbone of our success

VELMURUGAN PANEERSELVAM
Chief Design Officer

An experienced Ul/UX designer with 18 years in the field, he excels in
creating visually appealing, user-friendly designs. Also a mentor, he’s
dedicated to nurturing future design talent

CHETAN NASIT
CTO

Chetan Nasit, our CTO, brings 15 years of expertise in software
development, particularly in mobile apps. Known for a successful
SaaS application, he excels in crafting scalable, secure platforms
with a focus on user experience



Thank You for Joining Our Journey

Embrace the opportunity to be part of something monumental. Be at the forefront of an
industry metamorphosis. With Taxina, we're not just promising a better service, we're

creating a legacy for generations to come!

+9198417 39975 ( www.taxinamobility.com ( pinku@taxina.in

No: 1, Swarnambigai Street, Salem - 636001



